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Japan-Australia Investment Report 2025:
Partners in Economic Security

In an increasingly volatile global environment, Japanese investment into Australia reached record levels in 2025,
driven by economic security priorities, long term partnerships and disciplined investment strategies.
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Record investment activity

77 M&A deals and
53 partnerships were
announced, marking the AN
fourth straight year of
record activity.

FDI reaches a new high
Japanese FDI in Australia

reached $159.5 billion, _@

increasing 11 per cent year ﬁ
on year and accounting for

12.5 per cent of all FDI.

LNG remains essential
for decarbonisation

LNG will continue to play
a critical role in Japan's
2050 net zero pathway.
Australia remains Japan's
largest LNG supplier.

Barriers are growing

Regulatory complexity, \
low productivity growth ‘

and skills shortages are Al I |
reducing Australia’s

competitiveness for global capital.

Strong fundamentals
continue to attract
Japanese investment

Critical minerals rising in
importance

Japanese investment in
early stage critical minerals
projects is growing.

These projects carry higher
commercialisation risk than
bulk commodities.

Complementarity, ],ﬁ %\I
governance quality,
stability and proximity @
remain key drivers.

Geopolitical uncertainty is
reinforcing Australia’s appeal.
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Japan is a leading investor
Japan is the second largest

@)
source of cumulative foreign mﬁ i
direct investment into

Australia. | @

Energy ties underpin
the relationship

Iron ore, LNG and coal
continue to form the core of
Japan-Australia economic
engagement.
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Strategic defence cooperation
is accelerating

Collaboration in defence

technology and manufacturing

is deepening, highlighted by the g
procurement of Mogami class

frigates and the need to expand skilled
capability in Australia.

Major trading relationship

Two way trade reached
$102.1billion in 2024-25. Japan is

Australia’s third largest trading
partner and second largest export
destination at $69.7 billion.

Australia is central to Japan’s
energy security

Australia supplies over one third

of Japan's energy needs, including ‘ ! @ é '

39 per cent of LNG imports and
66 per cent of thermal coal.
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Real estate and financial
services are expanding

Japanese firms continue to increase
investment in commercial and
residential property. Mega banks
SMBC, MUFG and Mizuho now sit
just behind Australia's big four banks in
corporate and institutional lending.
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