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Introduction

Welcome to the 2026/2027 edition of 
Herbert Smith Freehills Kramer’s Asia Pacific 
Employment Law Guide, which contains an 
updated summary of the key employment laws 
that businesses need to know about as they 
operate across the region.

The employment landscape in Asia Pacific is entering a period 
of accelerated change. Artificial intelligence and automation are 
no longer optional enhancements; they are redefining how 
organisations recruit, manage, and engage talent. Generative AI 
is being deployed across the workplace - from candidate 
screening to workforce analytics. But with innovation comes 
complexity. Regulators are introducing new frameworks to 
govern algorithmic decision-making, data privacy, and 
discrimination risks, requiring employers to balance innovation 
with transparency and fairness.

Hybrid work models remain a fixture, but the conversation has 
shifted from where employees work to how work is measured 
and managed. Organisations are investing in advanced 
performance analytics and outcome-based management 
systems to measure effectiveness in remote working teams. 
However, these tools raise important questions around 
employee privacy, consent, and trust. At the same time, mental 
health and psychological safety have become central to 
occupational health and safety obligations in many jurisdictions. 
Employers are expected not only to provide support but to 
integrate wellbeing into their compliance and risk management 
frameworks. This trend reflects a broader recognition that 
employee health—both physical and mental—is critical to 
sustainable business performance.

International mobility continues to be a priority for many 
organisations, particularly those operating across multiple 
jurisdictions. Yet restrictive immigration and tax frameworks, 
combined with tightening work permit rules, present ongoing 
challenges. Businesses are responding by exploring alternative 
workforce strategies, such as establishing regional hubs or 
adopting cross-border remote work models. These approaches, 
while innovative, introduce new layers of complexity around 
employment law, tax compliance, and social security 
obligations. Employers must plan carefully to avoid unintended 
liabilities and ensure compliance with local regulations.

Employee entitlements, benefits, and protections are expanding 
across Asia, reflecting a broader trend towards strengthening 
worker rights and improving workplace standards. Several 
jurisdictions have introduced or are considering enhanced 
parental leave provisions, flexible working rights, and statutory 
protections for gig and platform workers. Minimum wage 
increases and adjustments to working time regulations are 
becoming more common, alongside new requirements for 
employers to provide health and wellness benefits. In addition, 
governments are tightening enforcement of anti-discrimination 
laws and implementing stronger whistleblowing protections. 
These developments signal a shift towards greater 
accountability and transparency, requiring employers to review 
and update policies regularly to remain compliant and 
competitive in attracting talent.

Cultural and social expectations are also evolving. Complaints of 
harassment and bullying remain prevalent, and regulators are 
imposing stricter reporting and investigation requirements. 
Employers must ensure that policies are not only robust on 
paper but actively enforced in practice. ESG considerations are 
increasingly influencing workplace policies, particularly in areas 
such as diversity, inclusion, and ethical supply chains. 
Employment law is now firmly linked to corporate governance 
and sustainability, and organisations that fail to align with these 
expectations risk both legal exposure and reputational harm.

We hope our Guide will assist you as you navigate some of 
these complex scenarios. The Guide provides a detailed 
overview of the laws of 22 jurisdictions around the region, 
answering the most commonly asked questions, including those 
relating to minimum terms and conditions, disciplinary 
procedures, termination of employment, discrimination and 
harassment, whistleblowing, occupational health and safety, 
data protection, outsourcing and industrial relations.

Like many of those who reach to this Guide, our team deals with 
HR and employment law matters across multiple jurisdictions. 
Providing local expertise with a regional context, the hub for our 
Asia Employment & Workplace Investigations practice is 
Singapore, with employment lawyers on the ground across the 
region. The Asia team also works seamlessly with our 
colleagues across Australia, where we have employment and 
industrial relations teams in Perth, Sydney, Melbourne and 
Brisbane. Together, we can help clients navigate the myriad of 
employment issues that arise across the region through a 
'one-stop-shop' approach. Where the Firm does not have a 
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physical presence, or has regulatory restrictions, we have 
developed strong relationships with trusted local firms; those 
firms have kindly assisted in the preparation of this Guide.

Although the information contained in this Guide is not legal 
advice, it should give you a steer in the right direction. If we can 
assist you with your employment and HR needs across the 
region, please don't hesitate to reach out.

We look forward to working with your business across 
the region.

Steve Bell
Managing Partner, Employment, Industrial 
Relations and Safety, Asia and Australia
Herbert Smith Freehills Kramer LLP
T	 + 61 3 92881236
steve.bell@hsfkramer.com

Fatim Jumabhoy
Partner, Head of Employment & Workplace 
Investigations, Asia
Herbert Smith Freehills Kramer LLP
T	 + 65 68689822
fatim.jumabhoy@hsfkramer.com

mailto:steve.bell%40hsfkramer.com?subject=
mailto:fatim.jumabhoy%40hsfkramer.com?subject=
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External Contributors

JURISDICTION LAW FIRM

BANGLADESH Doulah Doulah
Nasir Doulah ndoulah@doulah.com

BRUNEI DARUSSALAM Yusof Halim & Partners
Eugene Loh Jit Kuan eugeneloh@yhplaw.com
Lim Li Chyi lichyi@yhplaw.com 

CAMBODIA Sok Xing & Hwang
Hans S. Hwang hans.hwang@sxhlaw.com 
Sok Lor lor.sok@sxhlaw.com

INDIA Kochhar & Company
Gagan Verma gagan.verma@kochhar.com 

JAPAN Mori Hamada & Matsumoto
Taichi Arai taichi.arai@morihamada.com 

LAOS DFDL 
Kristy Newby kristy.newby@dfdl.com
Standre Bezuidenhout standre.bezuidenhout@dfdl.com 

MACAU JNV Legal 
Pedro Branco pedro.branco@jnvlegal.com 
Pedro Meireles pedromeireles@jnvlegal.com  

MALAYSIA Skrine
Selvamalar Alagaratnam sa@skrine.com  

MONGOLIA Mahoney Liotta LLP
Daniel Mahoney daniel.mahoney@mlmongolia.com 
Narantuya Gundegmaa narantuya.gundegmaa@mlmongolia.com 

MYANMAR DFDL 
Nishant K. Choudhary nishant.choudhary@dfdl.com
Mya Myintzu myamyintzu@dfdl.com 

NEW ZEALAND Bell Gully
Rachael Brown rachael.brown@bellgully.com
Lily Tew lily.tew@bellgully.com  

PHILIPPINES Sycip Salazar Hernandez & Gatmaitan
Marianne M Miguel mmmiguel@sycip.com

SOUTH KOREA Lee & Ko 
William Woojong Kim william.kim@leeko.com 
Sang Hoon Lee sanghoon.lee@leeko.com 

SRI LANKA Varners 
Krishanth Rajasooriyar rajasooriyar@varners.lk 

TAIWAN Lee & Li 
Ken-Ying Tseng kenying@leeandli.com    
Joyce J.M. Chen joycechen@leeandli.com 

VIETNAM Lexcomm Vietnam LLC
Nguyen Hong Hai hai.nguyen@lexcommvn.com
Le Lien Huong huong.le@lexcommvn.com
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Contacts

CONTACT

Managing Partner, Employment, Industrial 
Relations & Safety, Australia and Asia  

Steve Bell 
Australia, Melbourne 
T	 +61 3 9288 1236
steve.bell@hsfkramer.com

Head of Employment and Workplace 
Investigations, Asia 

Fatim Jumabhoy
Singapore
T	 +65 6868 9822
fatim.jumabhoy@hsfkramer.com

Singapore

Wei-Liang Chan
Associate 
T	 +65 6868 8061
wei-liang.chan@hsfkramer.com

CONTACT

Australia

Anna Creegan
Partner
T	 +61 8 9211 7135
anna.creegan@hsfkramer.com

Drew Pearson
Partner
T	  +61 2 9225 5492
drew.pearson@hsfkramer.com

Shivchand Jhinku 
Partner
T	 +61 2 9225 5228
shivchand.jhinku@hsfkramer.com

Hong Kong

Rachael Shek
Partner
T	 +852 21014035 
rachael.shek@hsfkramer.com

CONTACT

PRC 

Gillian Miao
Counsel, Kewei
T	 +86 21 2322 2325
gillian.miao@hsfkkewei.com

Koko Gao
Legal Assistant 
T	 +86 21 2322 2109
koko.gao@hsfkkewei.com

Indonesia

Harris Toengkagie
Partner, Hiswara Bunjamin & Tandjung
T	 +62 21 3973 1781
harris.toengkagiei@hsfkramer.com 

CONTACT

Thailand

Nonnabhat (Niab) Paiboon
Partner
T	 +66 2 8573834 
niab.paiboon@hsfkramer.com

Supadith Palungteapin
Associate 
T	 +66 2 8573826
supadith.palungteapin@hsfkramer.com
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Notes

The contents of this publication, current at the date of publication set out in this document, are for reference purposes only. 
They do not constitute legal advice and should not be relied upon as such. Specific legal advice about your specific circumstances 
should always be sought separately before taking any action based on this publication.

Herbert Smith Freehills Kramer LLP and its affiliated and subsidiary businesses and firms, Herbert Smith Freehills Kramer (US) 
LLP and its affiliate, and Herbert Smith Freehills Kramer, an Australian Partnership, are separate member firms of the 
international legal practice known as Herbert Smith Freehills Kramer. Herbert Smith Freehills Kramer was formed through the 
combination of Kramer Levin Naftalis & Frankel LLP and Herbert Smith Freehills. This content may include material and matters 
undertaken by one or more of the legacy firms prior to combination.

© Herbert Smith Freehills Kramer LLP 2026
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